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ÜäñÿâõÚÝæăÜÿßøćîîñăä 

ÅAdministration Decision 

ÅFeedback 

ÅDevelop Human Performance 

ÅQuality Control 

ÅResearch 



External Environment 

ÅLegal Aspects 

ÅEconomical Aspects 

ÅTechnical Aspects 

ÅResource Support (Physical Aspects) 

ÅSocietal Aspects 



ÂóäèóÈĀÝÚÂóäÜäñÿâõÚ 
ÅWhom 

ÅWhat 

ïProcess/Outcome 

ïSingle/Multiple Criterion 

ÅHow 

ïObjective/Subjective 

ïStandard (Benchmarking, Goal setting, Group 
comparisons) 

ïPrimary/Secondary Source 

ïHow many 

ïTime 



ÂóäèóÈĀÝÚÂóäÜäñÿâõÚ 

ÅDoes how congruent with who? 

ÅIf objective 

ïWhat is Instrument 

ÅIf subjective 

ïWhat is Instrument 

ïWho is rater? 

ïNumber of raters for ratee 

ïNumber of ratees that rater appraised 



èõÙöÂóäÜäñÿâõÚ 

Organization  

Human ÝæÂóäÜäñÿâõÚ 

Rater  

Ratee  

Other  

Rater & Ratee  

Factors affecting  
performance rating  



Rater  

ÅMood 

ÅCognition 

ÅPersonality  
ÅÂóäãîâäòÛĂÚèõÙöÂóäÜäñÿâõÚ 

ÅMotivation  



ëóÿìÖùÃîÈÂóäÜäñÿâõÚ 

ÅèóâÖòĈÈĂÉĂÚÂóäÜäñÿâõÚ 

ÂóäÅóÕÂóäÔ°ÝæÂäñØÛØöćÉñÿÂõÕÃ÷ĈÚÂòÛÖÚÿîÈ 
×­óÜäñÿâõÚăÕ­×úÂÖ­îÈ 

ÂóäÅóÕÂóäÔ°ÝæÂäñØÛØöćÉñÿÂõÕÂòÛ  
ratee  Āæñ other  
×­óÜäñÿâõÚăÕ­×úÂÖ­îÈ 

ÂóäÅóÕÂóäÔ°ÝæÂäñØÛØöćÉñÿÂõÕÃ÷ĈÚÉóÂîÈÅ°Âä 
×­óÜäñÿâõÚăÕ­×úÂÖ­îÈ 

Ö­îÈÂóäăÕ­äòÛÂóäãîâäòÛ 
ÉóÂëòÈÅâ 

Motivation  

ÂóäãîâäòÛÉóÂÝú­âöîČóÚóÉ 

ÂóäÜ­îÈÂòÚÝæÂäñØÛ 
ØóÈæÛÉóÂæúÂÚ­îÈ 



Ratee  
ÅãîâäòÛĂÚèõÙöÂóäÜäñÿâõÚ 

ÅPersonality  
ÅÝæÈóÚØöćÝ¬óÚâó 

ÅOCB (Contextual Performance)  
ÅPerceived justice  
ÅJob Satisfaction*  
ÅOrganization commitment*  
ÅCareer commitment*  

ÅStress*  
ÅWork motivation*  

Indirect  
effect  
ë¬ÈÝæÖ¬îÈóÚ 



Other  

ÅâöÂóäÛòÈÅòÛ (Political)  

Other         rater         ratee  


